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Global/Regional HR Leader in:

- Pharmaceuticals 

- IT

- Consumer Goods  

- Finance

- Natural Resources

- Industrial

Primarily, not exclusively, in reward

Locations included: Hong Kong, London, New York, Paris, Perth

Currently based in Zurich, Switzerland 
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ABB is a Fortune 500 leading global technology company 

By connecting software to its electrification, robotics, automation 
and motion portfolio, ABB pushes the boundaries of technology to 
drive performance to new levels. 

ABB’s success is driven by about 110,000 talented employees in 
over 100 countries, including China, India, Poland, USA. 

Headquartered in Zurich, Switzerland. 

c.$26B revenue in 2020 (c.$29B in 2019)

Safety share!
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Safety Share – Maintain 3 points of contact
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• Slips, trips and falls account for 20 percent of work 
injuries. Many knee, ankle, hand and back injuries result 
from jumping, falling, slipping and tripping. 

• The three-point technique is a simple and effective way to 
minimize the risk of falling. 

• When you are going up or down stairs or ladders, at least 
three limbs should always be in contact with hand rail 
and/or ground. 

• When climbing up and down from equipment at least three 
limbs should always have a firm grip on hand rails, 
equipment or ground.

• You cannot have three points of contact if you are jumping 
off stairs, ladders or equipment. 

3 points of contact = Two hands and one foot -Two feet and one hand 
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Business Context
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Business performance

Major divestment of Power Grids Business

New operating model – ABB Way 

Refreshed purpose and values

New senior leadership

2030 sustainability strategy
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Prior HR and reward context
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Traditional 

Focus on costs

One size fits all 

Complexity 

Differentiation 

Systems support 

Communications 
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Prior translation into short-term incentive schemes
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Common measures

cascaded through organisations 

Multiplicity of measures

No individual differentiation

Performance/ESG orientation 

Use of alternative instruments

Timing of target setting 
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The diagnosis process – future business needs and engagement on solutions

June 18, 2021 8

Focus Groups

Business and HR 
leadership teams

Executive Committee

External 
benchmarking/macro-
economic trends

Board/ Compensation 
Committee

Stakeholder 
engagement
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People Strategy 2025
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Excellence in people

Leadership Learning & 

personal 

development

Career

opportunities & 

open job market

Diversity 

& inclusion

Healthy &

inspiring

workplaces
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The short-term incentive response – Annual Incentive Plan (AIP) 
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Focus – maximum of five measures

Line of sight – at least three linked to specific business needs which 
carry majority of weighting

Differentiated – all participants have an individual measure with a 
minimum of 20pc weighting

Safety – all Executive Committee (EC) members have a common safety 
KPI which informs the outcome of their individual measure (2021: Lost-
time injury frequency rate) – flows into businesses

ESG - Progress against defined  ESG target(s) is a ‘boundary condition’ 
for making AIP awards for senior leaders (2021: setting of plans in each 
ABB Division to mitigate for ABB scope 1 and 2 emissions).

Communications – earlier launch of targets and on-line statements
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AIP – the early results – 2020  
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Wide variation of business results: 

0-150% for specific measures (max 150%)

21-66% across business areas

Differentiation of individual outcomes: 

51%- 95.6% across the EC

Mirrored for other participants

Significant increase in variability compared to prior year 

Ownership

Engagement

Performance orientation
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AIP - Lessons learned/opportunities   
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Functional employees

Quality of individual KPIs

Further differentiation of individual outcomes

COVID – no adjustment of targets

Simplicity 

Flexibility/fairness
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Q&A   


