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Drivers of Change and 
Today’s Challenges
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The pandemic affected 
everyone, but responses to it 

have differed.



We’re more connected today than ever before, 
so we know what other companies are 
providing.

The idea of “being competitive” means more 
than just paying employees more than the 
competition.

… and “life happens” has taken on a new 
meaning this past year.
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Employees want more transparency
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Employer demands on employees have grown 
but little to no support has been provided.

● Parents and single working mothers are 
affected disproportionately

Issues like the gender pay gap is more visible 
than ever before.

● Talent shortages

● Difficulties to attract and retain top talent

Employees want more support
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Navigating the New Normal 
with Rewards 
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Companies will need to change 
their reward strategies in order  

to accommodate shifting 
employee needs and behavior. 
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Hybrid Is Here To Stay

Flexible work and the hybrid office
● Historically been met with resistance
● 2020 forced us to be flexible

Increased use of technology
● Staying connected with employees
● Giving them access to their own information

Overall changing nature of work 
★ What makes a role/skill set important?
★ How does it contribute to the company’s 

survival?



Focus on Diversity, Equity, and Inclusion (DEI)

2020 reinforced the need to demonstrate a 
commitment to DEI and Environmental, Social, 
Governance (ESG) initiatives. 

Total Rewards plays a key role in this:

● Pay equity assessments

● Tailored employee benefits

● Career progression and enablement

● Employee wellbeing plans
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Assess & Define Your Total 
Rewards Experience



Assess the strengths and weaknesses of your current strategy:

● What do I want employees to say about Total Rewards within my organisation?

● Where do I need my team to focus their efforts?

● What kind of incentives will drive high performance in particular areas?

● How can I create an incentive programme that aligns with ESG incentives?

● How can I more intelligently use total reward as an effective retention and motivation strategy?

Key Questions
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1
Create an assessment 

framework 

Steps to Define Your Total Rewards Experience

2
Identify optimal levels of 

performance and what 
success looks like

3
Align reward changes/ 

decisions with your 
priorities and purpose

4
Put it all into action
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Bottom Tier Middle Tier Top Tier

Clear and understandable Compelling for employee action Empowering/inspiring for employees

Competitive in your field Differentiated and specific Tailored to meet your people’s needs

Available to all employees Easy to find, access, and use Optimized to provide proactive support 

Foundational to all parts of your company Relevant and valuable to employees Aligned with a greater meaning, improving 
employees’ work and lives

Compliant on required standards Holistic beyond essential needs Able to grow with employees

Fair and equitable Transparent from the fairness perspective Proactively identifies areas of pay equity gaps 
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3 Tips Moving Forward 
Post-Pandemic
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Align Rewards with Productivity and Talent Gaps

Incentivise work in a smart way. 

Aim for resilience and sustainability.

Scenario planning can help!

Consider key skills instead of key jobs.

Questions to consider:

★ Which behaviours do you want to motivate?
★ Are there talent gaps to fill?



Support Your Employees’ Evolving Needs

Employees’ needs are more dynamic than ever.

Here’s how you can help:

● Conduct an audit

● Identify issues and/or key demographics

● Fix problems proactively

● Ask for feedback. 

Remember: It’s not a one-and-done process. 
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Feeling overwhelmed? Start here:

★ Talk to a compensation expert

★ Get the right people involved

★ Choose the right tools

Consider beqom, this is our specialty!

Learn more about how we can help you 

today at www.beqom.com 
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Navigate Your Total Rewards Choices

http://www.beqom.com


Thank you for your attention!


