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We’re Shortcut! We Make Apps.



WELLBEING! Expectation vs Reality



… isn’t it all a bit FLUFFY?



Employee Wellbeing:
Why should employers care? 
How is wellbeing linked to the 
employee experience?
Is it just a trend or a gimmick?



Shortcut Case Study
Following the implementation of our 2019 

Employee listening software

➔ What we discovered?

Wellbeing levels, especially stress 

amongst employees was too high.

➔ What we had to do? Find a way to 

improve the wellness levels.



The data told us we 

had a problem with 

employee work 

related stress + 

personal health.

There was only ONE way to remedy 

the situation and that was to take a 

closer look at what we could do to 

improve wellbeing support for our 

people. 



We set to work on our 
Employee Wellbeing 
Programme speaking 
with employees about 
what wellness meant 
to them.

Discovery:

Some employees thought wellbeing was 
only about free gym membership. Others 
felt mental health should be at the forefront. 
Many mentioned mindfulness, gratitude, 
paid volunteering/sabbaticals . 



And then the

Pandemic 

Hit.



Our Wellbeing Programme 
launched in Sep 2020 with a 
MONTHLY FLEXIBLE 
WELLNESS ALLOWANCE
for some extra fizzle. 

Flex Your Benefits  
We had previously 
offered monthly travel 
allowance to 
employees, which 
stopped as the 
pandemic hit. This 
allowed us to reanimate 
what was already 
allocated in the budget. 



The Wellness Programme was rolled out on Slack with a 
Wellness Pill of the day for each different initiative. 



Contents of our Wellbeing Programme

Reanimated/Existing 

Cost
No Cost Associated 

Wellbeing Budget

770 NOK per month for any 

wellbeing benefit of choice. 

Screen glasses + eye test. 

Wellbeing Slack 
channels

#Wellbeing #Shortchamps 

#Shoutout were all dedicated 

channels we added.

Wellbeing Meetings

Held on a voluntary basis with 

People + Talent team. Open 

questions only.

Daily 

Lunch 
In Norway employers are 

required to provide a subsidised 

lunch solution.

Promotion of 

Good Habits + 

Routines

Rest, exercise, sleep, 

mental health, paid 

volunteering. 



Flex wellness allowance 770 NOK 

per month for all employees.

Wellbeing chats with Line 

Managers/HR to check in on 

wellness levels. 

Work-life balance statement. Slack 

programmed with reminders.

Mental health/paid time off for 

appointments.

Free eye-test + contribution 

towards lenses.

Personal learning budget for books 

+ courses.

Buddy system for our new people, 

especially important with WFH.

Dedicated wellbeing slack 

channels to keep the conversation 

going.

Gratitude statement, anniversaries 

slack channel + #shoutout channel

Sabbatical/Timeout policy.

Healthy eating + exercise 

statement.

Paid time off for volunteer or 

charity related work, up to 5 days 

per year.



What impact did it have on employees?

People are proud 
and grateful of 
the dialogue 
around 
wellbeing.

The wellness 
figures went up 
more or less 
overnight to an 8. 

The feedback still 
comes in 
consistently that 
it makes people 
feel appreciated.

*Sickness also reduced



What Our Employees Had to Say



What did we learn and what 
would we have done 
differently? 

Hmmmm ?

Most people do take 
well being seriously. It 
matters to them.  
Employees appreciate 
being seen and valued. 
Talking openly about 
mental health lifts 
stigmas and creates 
bonds. 



We are integrating wellness 
into everything we can, such 
as our employee experience 
initiatives/social events.

By releasing a calendar of 
digital events enabling
employees to enjoy 

shared experiences.

*Digital Stand Up 

Comedy Session.

*Anti-racist speaker 

(1 year on from 

George Floyd).

*Digital Cookery 

class.

*Digital Gardening 

seminar.

*Beat the Hacker 

team-game.

*Outdoor walks in 

groups.

*Digital Yoga Session.



Thank you 
so much for 
listening. 


