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People are the 
single biggest 
influencer on the 
success of any 
business



Develop 
Products

Market & Sell 
Products

Create 
Innovation

Take Care of 
Customers

It’s employees who...



Behind every great employee is a 
great HR team

PayrollRecruiting Onboarding Employee 
Development



Coordinating interviews & 
onboarding

Administering absences 
and payroll

Chasing paperwork 
and contracts

Sending reminders to 
complete processes

Too busy for strategy?



‘’Resilient people and 
companies face reality, 

make meaning of 
hardship, and 

improvise solutions 
from thin air. Others 

do not.’’

‘What resilience means and why it matters,’ Andrea Ovans, HBR Jan 15, 2015.



What defines resilience?

A sense of 
Purpose

Ability to 
improvise

Acceptance 
of reality

‘What resilience means and why it matters,’ Andrea Ovans, HBR Jan 15, 2015.



What’s the biggest drain on Resilience at Work?
Survey responses from 835 British employees

When I am challenged on work matters

When I am juggling day-to-day working life 
and family/non-work responsibilities

When there have been upheavals 
in my personal life

When the nature of the work takes 
me out of my comfort zone

When I feel I am being criticized personally

When the volume or pace of 
work stretches me to my limits

When I am managing difficult 
relationships/politics in the workplace
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SOURCE “Tough at the top,” by Sarah Bond and Gillian Shapiro

What undermines resilience at work?



Enabling more resilient workplaces

Optimize 
productivity across 

the business

Encourage authentic, 
failure-tolerant 

leadership

Coach leaders to give 
non-judgemental 

feedback

Foster an inclusive, 
supportive company 

culture



HR is often 
the last to 
be digitized



CEO CTO COVID-19

Who has 
driven your 
companies 
digitization?



Work has changed... 



Digitally 
mature HR 
teams were 
better 
prepared



Personio HR UK Study 2020

97%

took action to support the 
business during the pandemic

66% 45%

Provided support for 
remote work

See mental health as 
key focus area

71%

Struggled with access to 
people data

42%

Lacked the data and 
tools they needed

Only – had a recovery 
plan in place

45%



HR has played a 
key role driving 
higher levels of 
resilience across 
the business.



What sets resilient organizations apart?

FUTURE-READY
WORKFORCE

ORGANIZATIONAL
AGILITY

OPERATIONAL
EXCELLENCE

STRATEGIC 
INSIGHTS



Digitisation Insights

Resilient HR starts with people operations 

Optimisation



Resilient companies invest in people operations

‘’Scaling means that 
what I need today is not 

what I will need 
tomorrow.’’

‘’People always think it’s 
a cost to invest in an HR 

system.  I think it’s a 
savings.’’

‘’We were able to 
evaluate our employee 

data and use it for 
strategic decisions.”

‘’I had all my data 
always with me, 

because everything was 
digital.”

Agnès Chauvigny
Senior People Manager

David Vanek
Vice President HRCEO

Emilie van der Lande
People & Culture Director

Yasmin Kurzhals



New horizons
for HR



Partner with 
employees

#1



Inclusion drives higher engagement

In a survey of 93 responses 
with a wide spread of size, 

industry and regions, 
employee inclusion in 

experience design had the 
biggest impact on 

engagement.

Source: Design Thinking and EX, Schroder and 
Cameron, UNLEASH London 20190



Minimize 
Distractions

#2



Online fatigue is real

Source: ‘Zoom Exhaustion is Real,’ Steve Hickman, Mindful.Org, Apr 6, 2020

Fewer meetings1

Plan built-in breaks 
between meetings

2

Opt-in wellness 
programs

3

Design processes 
to maximize flow

4



Spread some 
magic dust

#3



Ahh... peak out!!!

SOURCE O.C. Tanner Global Culture Report 2020

+ -

Experience Impact
The influence of peak experience lasts four 

weeks while valley experiences last only two.



✓ Effective task management

✓ Seamless collaboration

✓ Time-saving automation

OPERATIONAL 
EXCELLENCE

✓ Effective talent development

✓ Inclusive company culture

✓ Company-wide productivity

PEOPLE 
STRATEGY

✓ Organizational agility

✓ Future-ready workforce

✓ Strategic workforce Insights

BUSINESS 
RESILIENCE

Resilience starts with operational excellence



Additional resources

Mission Possible: How to 
Approach HR Transformation

Digital Maturity Scorecard
(Guided Self-Assessment)

The RIght HR Solution for 
Resilient Organizations



Unlock your 
productive 

potential





New 
horizons
for HR



New horizons
for HR



Online fatigue is real

SOURCE ‘Zoom Exhaustion is Real,’ 
Steve Hickman, Mindful.Org, Apr 6, 2020

Fewer meetings1

Plan built-in breaks 
between meetings

2

Opt-in wellness 
programs

3

Design processes 
to maximize flow

4


