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Addressing the Readiness Gap

74% of organizations say reskilling the workforce is 

important or very important for their success over the 

next 12-18 months, but only 10% say that they are 

very ready to address this trend. 

Deloitte, Human Capital Trends 2020



Addressing the Investment Gap 

84% of respondents agreed that continual reinvention of 

the workforce through lifelong learning is important or 

very important to their development strategies, yet only 

16% expect their organization to make a significant 

skilling technology investment increase in the next 3 

years. 

Deloitte, Human Capital Trends 2020



From:
Building Skills

>>

To:
Cultivating Capabilities 

First, Skills Second

From: 
Developing specific 

workforce skills to meet 
short-term needs

>>

To:
Leveraging works “passion 
of the explorer” to engage 

them in solving unseen and 
future problems

From: 
Focusing on formal training 

and traditional education 
methods

>>

To:
Supporting learning 
in the flow of work

From:
Rewarding based on 

work output

>>

Rewarding based on
capability development

From: 
Preparing the workforce 
with a role-based focus 

only

>>

Preparing the workforce 
with an eye towards lifelong 

career benefits

5 Shifts that can help an organization build resilience and agility



We commit to making food safe 
and available, everywhere

OUR VISION
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OUR
PROMISE
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The pillars of our brand and the chapters of our sustainability story

Protecting Food, Protecting People, Protecting Planet
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Protecting your products 
with our processing &
packaging solutions.

Safety, Quality & Availability

Delivery the most 
sustainable food 
packagesSafeguarding, supporting 

and developing those 
whose lives we touch. We are committed to 

reduce the environmental 
footprint of our products 
and services, and 

consistently pursue and 
initiate collective actions 
that will help create a 

sustainable tomorrow 
without compromising 
food safety or quality.

Employees, communities 
& society at large



Sustainability
Automation

Services Packaging
Food Protection

Distribution

Marketing

Your success is at the heart of everything we do

Consultancy Processing

We dedicate ourselves to understanding your needs 
and those of your customers, using our global resources 
and proven industry and market expertise 
to help you fulfill your ambitions.
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The widest range in the industry

The perfect solutions for you
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Almost 70 years working alongside food producers

Our Business 2020
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>25,309
Employees

>160 
Countries

€10.8 billion 
Net sales

Units delivered

Units in operation

Packaging Processing

2 209

>8 797 >100 980

>183 billion
Packages sold

388



With a minimum climate impact on the entire food chain

Tetra Pak contributes to building a low carbon, 
circular economy
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► Delivering a package with the lowest comparable carbon footprint, 

that is, a package made entirely from renewable 
and/or recycled materials that is fully recyclable, without ever 
compromising on food safety requirements; 

► Delivering food production equipment and solutions that offer 
the highest efficiency; 

► Minimising the environmental impact of our own operations, and 

► Working with partners to address the end-of-life recycling and 
re-using of our products - packaging and equipment, making 
sure that all carton packages are collected for recycling, 
and all equipment can be upgraded, reused or recycled. 

We will achieve this by actively working 
across four broad areas:



Context of the use case

Sustainability knowledge



EL / 2020 Mar / 13

Building the knowledge of our customer facing staff

Background

We want to go beyond the global training materials, which serve as an 
excellent baseline, supplementing them with additional customer-driven 
topics and issues, using the sustainability team and other experts

We want to draw on some of the most interesting and engaging online 
external resources available

We need colleagues to engage in the spirit of learning – applying and 
engaging in related activities not just reading about it 

We want an engaging interface, creating a positive spirit of competition
between markets and teams
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Ambition: answering the question as close as possible to customer

Securing fast and relevant responses 

KAM CustomerMarketing
Sustainability 

Transformation
Experts

Escalation of questions

Competence development

1234



Roles

Subject Matter Experts and Learning & 

Development (L&D) Professionals
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Redefining the role of L&D versus the SMEs 

Roles

L&D

- platform training

- participate in gaps analysis

- learning need analysis

- content creation support

- sharing design experience

- learner groups creation

- system launch 

- reporting follow-up

- performance support

SME

- business case and support the 

analysis of learning need

- determining the gaps

- mapping the topic priorities

- content creation

- search for input/assets

- creation of the journeys in LXP

- launch support with internal 
comms team

- promotion with the target 
audience



Learning Journey Design

A sneak peek into the resulting programme



Exploration

Comprehension

Awareness

Engagement

Confidence

Representation

Challenge

Designed to engage, not be imposed
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Lean in

Sustainability 

savvy

Leading the way



A snapshot of how it looks on the learning platform
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Initials/YYYY-MM-DD / 22

Live interviews, discussions, chats and more

Enhanced engagement



Results so far….



Results so far….

► Learners report higher levels of 
confidence in sustainability 
knowledge

► High levels of learner engagement 
vs. ‘traditional’ programmes

► Gradual release of ‘belts’ has built 
momentum

► Cost effective & easy to maintain –
strong business case

► Lead SME won internal business 
excellence award



Tetra Pak is a world leading food processing and packaging solutions company. Working 

closely with our customers and suppliers, we provide safe, innovative and environmentally 

sound products that each day meet the needs of hundreds of millions of people in more than 

160 countries. With more than 25,000 employees around the world, we believe in responsible 

industry leadership and a sustainable approach to business.

www.tetrapak.com
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